Main Street Area
Business Improvement Zone
Board of Directors:
Edward A. Shaffran
The Shaffran Companies, Ltd.
Chair
Michael C. Martin
First Martin Corporation
Vice Chair
Ronald K. Dankert
Swisher Commercial
Secretary

May 5, 2017
Dear Main Street Area Business Improvement Zone Property Owner –
The Main Street Area Business Improvement Zone (MSABIZ) is completing
its third year in the expanded Zone Area, and we once again benefitted from a
relatively mild winter. Downtown Ann Arbor continues to grow as the premiere livework-play destination in the region. And, in our opinion, the BIZ continues to
contribute to downtown’s robust economic health.
The Annual Meeting of the MSABIZ is scheduled for:
Tuesday, May 23, 2017
8:00 am
Downtown Development Authority Board Room
150 S. Fifth Avenue – Third Floor

Jeffrey\ T. Harshe
MAVDevelopment Company
Treasurer
James Beuche
Hooper, Hathaway, Price, Beuche &
Wallace
James G. Curtis
Curtis Commercial
Jeff Hauptman
Oxford Companies
Joan Lowenstein
Jaffe Raitt Heuer & Weiss

As always, we will be presenting the budget for the coming year, electing
board members, and reviewing the work of the past ten months. I hope you will join
us and share your thoughts.
In the meantime, please take a few minutes to read the 2016-2017 Annual
Report. As always, we welcome your comments.
Sincerely,

Kathy Macdonald
C&A Operating Corporation
Richard Mitchell
Mitchell + Mouat
Thomas Murray
Conor O’Neill’s
Rene Papo
FCB, Inc

Ed Shaffran
Chairman
Main Street Area Business Improvement Zone Board of Directors

Michael Watts
Hook, LLC
.
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ANN ARBOR MAIN STREET AREA
BUSINESS IMPROVEMENT ZONE
ANNUAL REPORT
JULY 1, 2016- JUNE 30, 2017
Mission Statement

The mission of the Main Street Area
Business Improvement Zone (MSABIZ) is to
champion the unique character of the
district and create a clean, safe and thriving environment.
The MSABIZ is a non-profit organization operating the business improvement zone on behalf of
the property owners in the district. By providing consistently high quality services that
complement City of Ann Arbor services, the BIZ makes the neighborhood cleaner, safer and
more vibrant.

Background
In 2016-2017, The MSABIZ operated with a budget of
$312,940 – $279,390 coming from the property
assessment and $33,350 in a payment in lieu of
assessment made by the Downtown Development
Authority for its property within the BIZ zone.

Governance

•
•
•
•
•
•
•
•
•
•

Members of the Main Street BIZ Board of Directors for
2015-2016 are:
• Edward A. Shaffran, The Shaffran Companies, Ltd.
Term ends June 30, 2019. Chair.
• Michael C. Martin, First Martin Corporation. Term
ends June 30, 2019. Vice-chair.
• Jeffrey T. Harshe, MAVDevelopment Company. Term
ends June 30, 2018. Treasurer.
Ronald K. Dankert, Swisher Commercial. Term ends June 30, 2018. Secretary.
James R. Beuche, Hooper, Hathaway. Term ends June 30, 2019.
James G. Curtis, Curtis Commercial. Term ends June 30, 2019.
Jeffrey Hauptman, Oxford Companies. Term ends June 30, 2017.
Kathy Macdonald, C&A Operating Corporation. Term ends June 30, 2017.
Richard Mitchell, Mitchell + Mouat. Term ends June 30, 2017.
Tom Murray, Conor O’Neill’s. Term ends June 30, 2017.
Joan Lowenstein, Jaffe Raitt Heuer & Weiss. Term ends June 30, 2018. Mayoral appointee.
Rene Papo, FCB Associates. Term ends June 30, 2018.
Michael Watts, Hook, LLC. Term ends June 30, 2019.
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The board of directors met bi-monthly, with the BIZ Executive Committee meeting in the off
months. Agendas and minutes of board meetings are available on the MSABIZ website:
www.annarbormainstreetbiz.org.

BIZ Assessment Formula

The BIZ assessment formula establishes a fixed assessment percentage for each commercial
property in the BIZ Zone, based on the number of lineal feet of sidewalks abutting that property
and the number of square feet of commercial area in the building on that property.
!

!

Direct Benefit – Snow removal and sidewalk cleaning services have been deemed “direct
benefits.” For Year One of the MSABIZ budget, the Direct Benefit rate was $22.19/linear
foot.
Common Benefit – Supporting the organizational cost of the BIZ and the appearance of the
urban landscape is a shared responsibility, a “common benefit.” For Year One of the
MSABIZ budget, the Common Benefit rate was $.09/commercial square foot.

Some buildings within the Zone include commercial parcels on upper floors. In those
buildings, the amount of linear feet charged to an upper-floor parcel is calculated according to
the percentage of commercial square feet they own relative to the total within that building.
For instance, if a property has 25 linear feet and the upper story parcel represents 20% of the
total commercial square feet within the building, then the upper story owner pays for 20% of
the linear feet, or five feet of the linear assessment. The BIZ board established this calculation
for two reasons: (1) State law requires that every commercial parcel within the BIZ Zone is
assessed and (2) as a matter of fairness, upper story commercial properties benefit in equal
measure from the BIZ services as do first-floor tenants, and therefore should pay proportionally.
State law prohibits assessing residential properties or tax-exempt properties.

BIZ Services

The Main Street Area Business Improvement Zone continues to focus on three primary services:
Sidewalk Snow Removal
Keeping the sidewalks, crosswalks, curb cuts, and storefront vestibules clean and safe in the
winter continues to be the top priority for the BIZ. Sidewalk snow removal services include using
environmentally friendly snow-melting compounds; shoveling
accumulations over one inch; and hauling major accumulations
of snow out of downtown.
Outcomes:
The 2016-2017 winter season was less challenging than the
previous winter. Nevertheless, the MSABIZ delivered 16 snow
removals and 87 man-hours of snow hauling. In lieu of more
snow melting, shoveling and removal, the BIZ increased its
sidewalk sweeping services (see below).
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Sidewalk Cleaning
Maintaining safe and inviting sidewalks is a year-round responsibility. The MSABIZ continued to
provide sidewalk-cleaning services including vacuuming, handbill removal, and graffiti removal.
Outcomes: As of publication, sidewalk services for 2016-2017 ran for twelve months, resulting
in 107 sidewalk-sweeping services and 22 handbill removals. An additional 18 sidewalk
sweepings and 4 handbill removals are scheduled for May and June 2017. The MSABIZ
leadership continues to work with the DDA and City staff to identify sidewalk maintenance
issues and establish priorities for repair or replacement.
Landscaping
For the past seven years the Main Street BIZ /Main Street Area BIZ has built upon the district’s
attractive urban landscape by contributing $10,000 per year to the Main Street Area Association
(MSAA) for planting and plant maintenance of the 46 planter boxes on Main Street. During
2016-2017, the BIZ went further, to assess conditions and
expand landscaping services in the non-Main Street area of
the Zone.

Outcomes: In addition to the $10,000 BIZ contribution for
the planters along Main Street, the MSABIZ extended the
landscaping effort to the expanded district by:(1) watering,
fertilizing, and pruning new trees planted by the City of Ann
Arbor on East and West Washington, and South Fourth
Avenue; and (2) continuing the maintenance of the 24
planters purchased in May 2016, including three seasonal
plantings, Spring and Fall cleanup, mulching, and
installation of holiday lights.
The 2016—2017 budget includes the purchase of additional
planters, and some existing planters will be relocated to
other sites in the Zone while reconstruction of W. Liberty
takes place in Summer 2017.
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Main Street Area BIZ Service Summary 2016-2017
Number of Service Visits by Month
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0
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2016-2017 Financial Statement
Fiscal Year July 1, 2016-June 30, 2017
(projected)

REVENUE

Budget Amount

Year to Date

% of Budget

Tax Assessment
Late Fees/Delinquent Interest
DDA Contribution
Savings Account Interest

$279,390.00
$0.00
$33,400.00
$150.00

$279,390.00
$0.00
$33,400.00
$158.00

100.00%
0.00%
100.00%
105.33%

TOTAL REVENUE

$312,940.00

$312,948.00

100.00%

EXPENSES
BIZ Service Expenses
Snow Removal, Salting, & Hauling
Sidewalk Sweeping/Handbill
Landscape Contribution/Services
Service Reserve
Total BIZ Service Expenses

$133,262.00
$62,823.00
$44,000.00
$6,805.00
$246,890.00

$108,778.50
$96,740.00
$59,000.00
$0.00
$264,518.50

81.63%
153.99%
134.09%
0.00%
107.14%

Other Expenses
Reimbursement of Start-up
Delinquency Fund (2.5% of assess)
Contingency Fund (4.7% of assess)
Total Other Expenses

$4,284.00
$6,985.00
$13,131.00
$24,400.00

$4,284.00
$0.00
$0.00
$4,284.00

100.00%
0.00%
0.00%
17.56%

Administrative Expenses
Operations Manager
Business/Executive Services
Insurance
Printing, Postage, Website, Internet
Accounting & Audit
Legal Services
Total Administrative Expenses

$18,000.00
$14,400.00
$3,000.00
$1,000.00
$3,600.00
$1,500.00
$41,500.00

$18,000.00
$14,400.00
$2,795.15
$1,295.00
$3,700.00
$0.00
$40,190.15

100.00%
100.00%
93.17%
129.50%
102.78%
0.00%
96.84%

$312,790.00

$308,992.65

98.79%

$150.00

$3,955.35

TOTAL BIZ EXPENSES
NET RESERVE
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2015-2016 Main Street BIZ Audit

The Rehmann Company conducted the audit of expenses for the fiscal year, 2015-2016. The
audit letter and “Statement of Expenditures – Cash Basis” are available for review at
www.annarbormainstreetbiz.com.
As of June 30, 2016, reserves totaled $39,551.73. At the BIZ board meeting of September 27,
2016, the board adopted the following policy guideline regarding reserves:
The goal of the Main Street Area Business Improvement Zone (MSA BIZ) is to retain
revenue equal to one year of snow removal expenses, above and beyond the current
year’s operating revenue. Every May, the MSA BIZ Executive Committee will review the
status of reserves and, in the event that reserves exceed the revenue goal as described
above, the Committee will recommend a course of action consistent with the mission of
the organization. That recommendation will be acted upon by the board, at its discretion
and during any regularly scheduled board meeting or special meeting between May and
October, in the event that the action will affect the Winter assessment, which is
calculated and mailed by the City Treasurer in November.

Plans for 2017-2018

The Main Street Area BIZ will continue to look for ways to improve service delivery,
communicate with property owners, and work with the DDA, the Main Street Area Association,
leaders from the other downtown commercial districts in Ann Arbor, and the City, to increase
downtown’s appeal as the place to live, work, and play.

Conclusion

For four years, the original Main Street Business Improvement Zone delivered high-quality
services to property owners on Main Street, with the board of directors making adjustments to
service scheduling and frequency based on each year’s weather conditions. At the conclusion of
its third year, the Main Street Area BIZ continued that track record in the expanded BIZ Zone.
And, as always, the board maintains its commitment to running a ‘lean and mean’ operation,
one that delivers a clean and safe Main Street Area environment year round.
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